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1. Introduction  
 
Beauparc, the operators of the Knockharley landfill are seeking to extend the footprint of their 
facility in order to meet Ireland’s continued and increasing demand for waste management. 
Knockharley’s capacity is expected to be full by 2029, three years earlier than previously projected at 
the time of the last planning application. Expanded capacity is therefore required to be permitted 
and ready for usage by this time. It is not proposed to increase the annual tonnage allowance of 
440kt/yr., so this is very much a continuance of the existing operation. 
 
Knockharley landfill is located in one of the most geologically suitable sites in Ireland for landfill and 
has the space to expand westwards to accommodate a capacity for 3.14 million tonnes of waste. At 
current max waste acceptance rates, the proposed additional landfill void would extend the life of 
this critical facility until 2043. 
 
Keating & Associates are a communications agency specialising in stakeholder and community 
engagement. They have been retained by Beauparc team to assist with this project. The company 
has undertaken a number of sensitive public information briefs and stakeholder consultations 
around major infrastructure and industrial projects as well as assisting firms with their ongoing CSR 
and community engagement programmes.  
 
They have extensive experience in planning and delivering stakeholder engagement and community 
relations around specific projects ranging from large scale manufacturing, through the 
infrastructure, energy, residential, agriculture and industrial sectors.  
 
This report has been prepared to provide a comprehensive record of the engagement process that 
has been and will be delivered. It sets out the overarching approach, the stakeholders that will be 
consulted with and the method of engagement.  

 

2. Approach to Consultation 
The key objectives of consultation for this scheme are to:  
 
• Develop and maintain good relationships with neighbours and local community  
• Ensure that the project is presented correctly to key local stakeholders in clear, non-technical 

language so it can be readily understood  
• Anticipate local concerns and be resourced to positively respond through ongoing consultation 

inputs  
• Engage and invite key community/stakeholder groups into dialogue and consultation  
• Be committed from the outset to ensure that there is provision for timely and suitable resources 

to initiate, establish, develop and sustain good relationships with neighbours and the local 
community  

• To work with local community stakeholders to determine how we can best support local 
initiatives and local community groups. 

 
 

  



3. Community and Stakeholder Mapping 
Detailed research has been undertaken to develop a comprehensive understanding of the key 
audiences that should be engaged with as part of the consultation including: 

• Political stakeholders 
• Civic / Community groups 
• Near neighbours  

This research has included detailed desktop research on local groups via media and social media, site 
visit and visual assessment and review of previous environmental / planning discourse in the area.  

4. Stakeholder Engagement 
 

4.1 Elected Representatives  
There has been early engagement between Beauparc representatives and a number of local elected 
representatives including; 

• Email to local TDs Thomas Byrne, Helen McEntee, Darren ‘O Rourke and Gillian Toole with a copy 
of the project newsletter and an invite to a face-to-face project briefing, 2 weeks prior to 
planning submission on 21/11/25 
 

• Email to all Ashbourne area Councillors with a copy of the project newsletter and an invite to a 
face-to-face project briefing, 2 weeks prior to planning submission on 21/11/25 
• Cllr Joe Bonner 
• Cllr Amanda Smith  
• Cllr Alan Tobin 
• Cllr Suzanna Jamal 
• Cllr Conor Tormey  
• Cllr Helen Meyer 

 
• Email to all neighbouring Laytown/Bettystown area Councillors with a copy of the project 

newsletter and an invite to a face-to-face project briefing, 2 weeks prior to planning submission 
on 21/11/25 
• Cllr Sharon Tolan  
• Cllr Paddy Meade  
• Cllr Geraldine Keogan  
• Cllr Stephen McKee  
• Cllr Wayne Harding  
• Cllr Maria White  
• Cllr Carol Lennon 

One local Councillor and one local TD took up the offer of a face-to-face meeting and both were met 
individually at the on-site project information centre and given a walk-through of the proposals. 

  



4.2 Civic / Community Groups  
Beauparc has engaged with the key local community groups including the Knockharley and District 
Residents Association. This has included direct email engagement with project newsletter and an 
invite to a face-to-face project briefing, 2 weeks prior to planning submission on 21/11/25. The Chair 
and Secretary of Kentstown football club were met individually at the on-site project information 
centre and given a walk-through of the proposals. 

4.3 Near Neighbours  
Beauparc hand-delivered a project newsletter and an invite to a face-to-face project briefing to 
approximately 200 neighbouring properties, 2 weeks prior to planning submission on 21/11/25. A 
number of neighbours were subsequently met and engaged with individually. 

4.5 Wider Audience  
Actions were undertaken to ensure everyone who wants to learn about the proposals but lives 
outside the immediate area has the opportunity to do so and Beauparc has proactively engaged with 
the local newspaper Meath Chronicle and the Meath Public Participation Network to advise them of 
the planning application. 
 

 

 



5. Project Newsletter  
A newsletter was drafted and around 300 copies distributed by hand and email to act as 
introduction and explainer to the proposed project. This also includes a dedicated email contact.  
 

  

  

  
  



6. Project Information Office 
A number of project information display boards were designed and utilised to create a project 
information office, which is accessible by appointment, and utilised for all face-to-face stakeholder 
meetings. 
 

 
 

7. Further Stakeholder Engagement 
Further engagement is planned, and a face-to-face meetings will continue throughout the statutory 
consultation period with any interested stakeholders.  
 
On an ongoing basis from this point forward we also anticipate: 
• Issue-specific one to one engagement and ongoing dialogue with key groups and individuals 
• Continued proactive communication to local elected representatives 
• Continued learning into potential additional stakeholders through engagement with those 

already identified 
 

8. Feedback 
Any queries raised in relation to the project will be responded to in consultation with the 
appropriate technical team members.  

All of the responses received from the engagement will be logged and considered by the project 
team to ensure that where possible, any issues raised can be addressed as the project moves 
forward. 

 


	1. Introduction
	2. Approach to Consultation
	3. Community and Stakeholder Mapping
	4. Stakeholder Engagement
	4.1 Elected Representatives
	4.2 Civic / Community Groups
	4.3 Near Neighbours
	4.5 Wider Audience

	5. Project Newsletter
	6. Project Information Office
	7. Further Stakeholder Engagement
	8. Feedback

